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“Learning together to achieve our best” 

 

Stonesfield Primary School 

The Minutes of the Virtual Full Governing Body Meeting 

held on Wednesday, 29th April 2020 at 7.00pm via Microsoft Teams 

Present:  
Sue Corrigan (SC) (Co-opted Governor), Co Chair 
Julie Curran (JuC) (Parent Governor) Vice Chair 
Helena Doucas (HD) (Parent Governor)  
Les Days (LD) (LA Governor)  

Juliette Hiller (JH) (Co-opted Governor) 

Harry Holland (HH) (Co-opted Governor) Co Chair, Meeting Chair 

Sarah Saunter (SS) (Staff Governor) 
Ben Trevail (BT) (Headteacher)  
Simon Warr (SW) Co-opted Governor),  
In attendance: 
Nicole Brooks (NB) (Local Authority Clerk) 
 

Meeting started at 7.09pm. 

1. Welcome and Apologies  
HH welcomed everyone and asked if all governors were in agreement to hold this FGB meeting 
virtually, in line with the school policy on video conferencing. 
All governors agreed. 
Apologies were received and accepted from: Nicola Rounce (NR) Parent Governor), 
Karen Payne (KP) (Co-opted Governor) and Gillian Clarke (GC) (Co-opted Governor) – it was noted 
that GC tried to attend the meeting but the technology would not work for her. 
 
Absent: None 

 

1.1  Confirmation of Quorum 
The meeting was Quorate  
 

 

2. Notification of Any Other Urgent Business 
None advised. 
 

 

3. Declaration of Pecuniary Interests – No declarations made. 

 

 

 

4. Review of the Minutes of the Last Meeting (4th March 2020) 

The minutes and confidential minutes were reviewed and approved by the board.  HH will print, 

sign and BT will collect from his house for filing at the school. 

4.1 Matters Arising - the actions were reviewed and updated in the actions log at the end of the 

minutes. 
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5. Head teacher Report 
The report was circulated on the hub prior to the meeting and shared on the screen.  JuC 
reminded governors that they should be asking BT questions on items in the report as he will not 
be reading it out during the meeting. 
 
Q: The report states that existing staff arrangements will be honoured, how will this affect the 
budget and financial management? 
A: BT has checked the guidance on how to proceed following school closure.  Where regular 
arrangements have been agreed, they should be honoured.  It applied to two members of staff.  
He had looked into furloughing the TA staff but the guidance has been very clear that furloughing 
staff on the payroll at maintained schools is not an option. 
Q: Does the school have to follow the guidance on this? 
The governors discussed this and were in agreement that this is correct.  That the school is in 
receipt of public funds and there is nothing in the contracts that allows for this.  As it has never 
been envisaged it would not be possible.  
 
Q: Has there been any savings on external staff / services? 
A: BT confirmed that there will be a small saving as one of the cleaners has been furloughed.  
There has been a reduction in the April fee so far and the remaining cleaner is on reduced hours. 
The lunch contract he is unsure about.  They pay an annual fee of around £4K to the company.  
Their cooks have been furloughed but they are still providing packed lunches for the pupils who 
are attending school still.   
Q: Can the school claim back costs, is there any guidance? 
A: BT has been discussing this with partnership schools in the same situation.  They may be able 
to claim a reimbursement from the Local Authority but he is not sure yet. 
 
BT has spoken with NR about possible grant applications to cover the costs incurred during 
closure, such as home learning costs.  She is looking into possible streams they can apply to. 
 
The whole school has been deep cleaned, and they are now only using two areas of the building 
so the cleaning job is greatly reduced at the moment. 
 

Discussion recorded under confidential minutes 
 
Schools re-opening 
BT has seen today that the Government are planning a phased re-opening of schools when a date 
has been decided.  He is not sure how this will look but they will need to get the right balance of 
pupils back in school and the home learning for those who aren’t. 
Even with only 8 pupils in school it has been difficult for social distancing measures. 
Q: Have there been many staff meetings during closure? 
A: BT tried to hold one today but this was not overly successful – the technology failed them.  
Meetings with staff have been difficult to co-ordinate. 
Q: Have there been any face to face online sessions between teachers and pupils? 
A: BT stated there have not so far but the teachers are undergoing training using Google meet to 
try and get this going.  They have to be mindful of workload and it may not be regularly 
scheduled. 
 
There is a good daily routine with a variety of lessons and learning opportunities and some fun 
extras. 
The school is following up with those families who are not accessing the online classroom. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BT 
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Q: JuC asked what support is in place for the workforce and how are the staff being asked? 
A: SS answered that the staff have a Whatsapp group for supporting each other, sharing 
information etc. 
She also stated that a lot of work is being carried out with the move to a 2 year curriculum cycle 
and they communicate a lot over this work. 
 
Q: Will there be more regular staff meetings moving forward? 
A: BT answered that yes, that is the plan, they just need to get the technology right.  The staff 
have made some good progress with mapping out the topics for the curriculum, he can see that 
the work is being put in. 
 
The governors have seen the school advert in the Slate.  BT asked for suggestions for other 
publications.  JuC can put it on the ‘nextdoorapp’ 

Action BT send advert to JuC for the ‘nextdoorapp’. 
 
BT has a budget of £500.  The Slate advert cost £140.  He will choose those with greatest impact 
within budget.  Can governors suggest any and let him know the cost? 
JH will find out the cost of the Wootton publication. 
If they send the advert out via the Friends of Stonesfield School Facebook page and ask members 
to share it that would be no cost. 
 
Online safety and safeguarding policies have been updated and shared with staff.  The governors 
discussed putting a phone number on the school website for anyone to contact if they have 
safeguarding concerns for a child / children during school closure time.   

Action: Contact number for reporting safeguarding concerns to go on school website 
 
Pupils are also undergoing online safety lessons via Google classroom. 
 
No further questions. 

 
 
 
 
 
 
 
 
 
 
 
BT / 
JuC 
 
 
 
 
 
 
 
 
 
 
BT 
 
 
 
 

6. Budget 
Budget documents were circulated via Gov Hub prior to the meeting and shared on screen.  V6 is 
the most recent that has been received and checked by Oxfordshire County Council (OCC) 
Finance.  BT reported that the main issue with setting the budget is a deficit that has been 
carried forward for a number of years and they have been unable to reduce / eliminate this.  In 
this year a biomass boiler dividend was expected to be received that could have offset the deficit 
and left a surplus of £500.  It will not happen this year, so BT has moved it to 2020/2021. 
Q: Could this dividend not be accrued as it is an expected receipt for this year? 
A: BT stated this was not possible but it has been rolled over to next year’s budget. 
SC advised the GB that OCC have set up a deficit action plan over a 3 year period to reduce this.  
They have sent through the terms and conditions today and the GB needs to accept and sign it.  
SC will run through the details later in the meeting. 
 
BT stated that over the next 3 years they will just about break even in years 1 and 2, but a surplus 
is forecast for year 3.   
He has noted that even with making savings on a number of areas such as insurance premiums, 
ICT, TA time and the cleaning contract it hasn’t made the difference he was hoping for due to 
falling pupil numbers and expensive staff wages bill. 

Discussion recorded under confidential minutes 
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Q: The external support staff expenditure seems high.  Is the school paying for external providers 
to come in and deliver on areas that should be covered by the teaching staff or is this additional 
resource? 
A: BT stated that E21-E28 budget code actually covers quite a large area of costs for example, 
insurance, administrative time and classroom resources.  They are not paying for anything extra 
that teachers should be covering within their curriculum responsibilities. 
 
The Stonesfield PS staff costs are 55% of the budget.  OCC want this reduced to 45 – 50%.  In 
relation to other schools locally, Stonesfield has a higher staff wages bill. 
 

Discussion recorded within confidential minutes 
 
Q: When is the next review to reflect on this? 
A: BT has now received the Spring data, the teachers have been tasked with developing the new 
curriculum and the review will be based on this.  Dates have not yet been set. 
 
Q: If the Spring data is available, should the governors discuss this now, or at the next committee 
meeting? 
A: BT suggested discussion at the next committee meeting and then bring an update to the next 
FGB meeting. 

Discussion recorded within confidential minutes 
 
Q: Pupil numbers look to fluctuate over the next 3 years, 109 to 104 to 106, can BT expand on 
this? 
A: This is due to the cohort sizes of the year 6 as they leave the school and the known class size 
of other year groups.  BT stated that they really need 14 pupils for the September intake.  Initial 
reports were that they had 11 first choice pupils but BT has since heard that 2 of them have 
moved out of the village.  He has heard that one of those families has moved to social housing in 
Hanborough.  He is hoping they will pick up some 2nd and 3rd choice pupils when allocation is 
confirmed. 
 
Q: Is it likely there will be movement on the intake number? 
A: BT’s experience is that the chances are high that the intake number will increase. 
SC added that they really need to push this and market the school as much as possible.  It would 
really help if they can develop sustainable wrap around care – this would really improve 
Stonesfield’s offer. 

Discussion recorded within confidential minutes 
 
The T&C for the deficit action plan were shared on the screen and SC read through each point so 
that everyone was clear on the agreement they are signing up to.  If the school continues to work 
with OCC on this, then the relationship will be maintained and serious action should not need to 
take place. 
Q: Is there any potential impact of Covid-19 that could reduce their chances of achieving the 
plan? 
A: BT believes that if anything it could reduce some costs.  Caroline Amor (the OCC Finance 
Adviser) will be monitoring this also and it will be discussed at the strategy meetings too. 
 
BT stated that capital budget has not been allocated.  He feels that the school is looking a bit 
tired and shabby in places and would like it to be decorated during the summer break.  It would 
make a big difference. 
The governors agreed and LD will send some contact details of companies to BT to obtain quotes. 
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The governors accepted and approved the budget and the T&C’s of the 3 year deficit plan.  SC 
and HH will sign the T&C’s and scan to BT. 
The governors thanked BT for his efforts with setting the budget and the work put into finding 
savings.  The GB has not needed an extra meeting this year to go through it all and it is much 
appreciated. 
 

7. Policies 
Safeguarding coronavirus addendum – BT has adopted the OCC model to reflect the Covid-19 
situation.  All staff have seen and signed it. 
The term ‘vulnerable’ child has been interpreted differently.  Initially BT thought it would include 
Pupil Premium pupils, but it only includes those with EHCP and those with a social worker 
attachment.  The school is fully involved and supporting the learning of those pupils either at 
school or home learning. 
The policy is for GB information only. 
  
Coronavirus risk assessment – this was drawn up in consultation with staff.  BT explained the 
staff rota system.  He also explained that as staff do not have full PPE equipment everyone is 
being vigilant with distancing and hygiene measures and equipment is not being shared. 
 
Q: How are the pupils coping with being in school at this time? 
A: BT advised that on the whole the children who are in regularly are settling into a group.  Those 
in less frequently have found it a little harder, especially if they are the only one from their class, 
but the school is doing the best it can to provide a fun and education day. 
 
HD added that her child is attending school as she is a key worker and she has found it to be a 
positive experience and enjoys going in.  Thank you to BT and the team. 
 
SC and HH had prepared a message of thanks for the staff on behalf of the governors and with 
the GB consent will circulate this. 
The GB are happy for this to go out. 

Action: Send message of thanks to the team 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SC 

8. AOB 
JuC would like to set up a meeting with pre-school representatives as soon as possible to discuss 
wrap around care that is reliable but not competing with them. 

Action: Schedule a meeting with pre-school contacts (JuC, HH and HD to be involved) 
 

The meeting ended at 8.40pm 

 

  
 
JuC 

 Next Governing Body Meeting: 01.07.2020  

  
Actions log 

Meeting 

date 

Agenda 

Item 

Action Required By whom By when Outcome 

04.03.2020  Skills audit – BT sent the skills 

audit to NR & HD.  He has not 

received them back completed 

though so he will re-send.  Since 

the last meeting RF has stepped 

NR / HD Asap HD completed 
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down as Co-opted Governor due to 

personal commitments which is 

disappointing, but the GB will have 

to start active recruitment process 

again.  

HD stated she has returned her 

skills audit.  BT will search his 

emails for this. 

04.03.2020  Feedback on new reporting format 

– There were no comments or 

feedback. 

Action: JuC, SC and GC arrange to 

meet to finalise this 

ALL For the 
next FGB 

Meeting to 
finalise 
reporting 

04.03.2020  Governor monitoring as a standing 

item – not on this agenda but there 

has not been an opportunity for 

monitoring since the last FGB 

meeting.  It will be on the next 

agenda.  SC has noted that this is 

on the agenda for the next OCC 

strategy meeting next week.  She is 

not sure what they will expect to 

be reported for monitoring.   

Clerk Future FGB 
meetings 

 

04.03.2020  All governors read the monitoring 
guidance – in guidance folder on 
GovHub.  If it hasn’t been read yet, 
please make time to read this. 

ALL By the next 
FGB 

 


