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“Learning together to achieve our best” 

 

Stonesfield Primary School 

The Minutes of the Full Governing Body Meeting 

held on Wednesday, 4th March 2020 at 7.00pm 

Present:  
Gillian Clarke (GC) (Co-opted Governor) 
Sue Corrigan (SC) (Co-opted Governor), Co Chair, Meeting Chair 
Julie Curran (JuC) (Parent Governor) Vice Chair 
Helena Doucas (HD) (Parent Governor)  
Les Days (LD) (LA Governor)  

Harry Holland (HH) (Co-opted Governor) Co Chair 

Karen Payne (KP) (Co-opted Governor) arr. 7.10pm 

Nicola Rounce (NR) Parent Governor) 
Ben Trevail (BT) (Headteacher)  
Simon Warr (SW) Co-opted Governor),  
In attendance: 
Nicole Brooks (NB) (Local Authority Clerk) 
Roger Fell (RF) – proposed Co-opted Governor to be appointed at the meeting 
 

Meeting started at 7.02pm. 

1. Welcome and Apologies  
SC welcomed everyone to the meeting.  She explained that she and HH would be alternating 
chairing the FGB meetings. 
Apologies were received and accepted from: Sarah Saunter (SS) (Staff Governor), Ben 
Whitworth (BW) (Parent Governor) advised he would be late but was eventually unable to get 
to the meeting. 
No apologies were received from JH. 
 
Absent: Juliette Hiller (JH) (Co-opted Governor) 

 

1.1  Confirmation of Quorum 
The meeting was Quorate  
 

 

2. Notification of Any Other Urgent Business 
Covid-19 to be discussed under AOB. 
 
Roger Fell (RF) was introduced to the GB as a proposed Co-opted governor.  Governors had 
been notified of RF and his background prior to the meeting.  RF expanded on his 
background in education.  RF left the room and the GB appointed him as Co-opted governor 
for a 4-year term. 

KP arrived at 7.10pm 
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3. Declaration of Pecuniary Interests – KP declared that her daughter works at Stonesfield PS. 

No other declaration made. 

 

 

 

4. Review of the Minutes of the Last Meeting (15th January 2020) 

The minutes were reviewed and approved by the board and signed by SC for filing at the 

school. 

4.1 Matters Arising - the actions were reviewed and updated in the actions log at the end of 

the report. 

• A structural survey of the Terrapin building is taking place as part of the planning 

renewal process. 

• Skills audit – the new governors will need to complete this.  It is currently 

anonymous which has caused confusion.  The governors agreed for their names to 

be entered.  This is internal data only. 

Action: BT to send the audit to NR, HD and RF to complete. 

 

 

 

 

 

 

 

 

 

 

BT 

5. Head teacher Report 
The report was circulated on the hub prior to the meeting. 
Since the last FGB meeting BT has received advice from Oxfordshire CC (OCC) and JuC has 
attended some governor training that covered the format and delivery of the HT report.  As 
a result, there will be some changes to HT reporting from now on. 
BT will load the report to hub prior to the meeting and governors will have time to read and 
digest the information prior to the meeting.  BT will not read through the report but instead 
will invite questions on the information provided. 
The governors will be expected to input on the items that BT reports on. 
 
Pupil Premium (PP) – BT reported that there are a small number of PP pupils, but that they 
do not do as well as non-PP pupils.  BT wants to address this.  He explained how he has 
written the PP strategy using advice from the Education Endowment Foundation (EEF). 
Quality teaching – if you can improve the overall quality of teaching then you improve 
standards for PP pupils and all other pupils.  EEF have a 3-tiered structure: 

1. Teaching 
2. Targeted academic support 
3. Wider strategies 

 
BT explained how and what strategies and interventions schools can provide.  He is keen to 
try and fill the gaps in pupil experiences and access to opportunities.  The school will fund 
the cost of some trips / residentials. 
 
Q: Does BT link the training to PP funding or just general CPD? 
A: Just general CPD. 
 
Q: Does the school proactively approach parents to offer to pay for trips / residentials? 
A: They do approach parents and some parents approach them. 
 
Q: Re: Narrowing the gap – Can governors see the progressed being tracked and how? 
A: Yes, they can access this.  It is reported in committee meetings and at FGB level.  There is 
a termly update provided.  The committee minutes feed this back to FGB for discussion. 
BT will be able to report data and impact at the next FGB meeting. 
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Q: What about tracking individuals – is there a function to do this and what is the cost? 
A: There is software to do this.  Fischer Family Trust offer one at £160.  OCC set targets for 
PP pupils to be at the top 20% compared to their starting point. 
 
Q: Does the school hold pupil progress meetings? 
A: Yes, and all pupils have an individual plan tailored to their needs / circumstances. 
 
Q: The data shows that there are 8 PP pupils, but the funding is for 10 pupils at the start of 
the year, can you expand on this? 
A: BT explained that the October census dictates the funding.  In October 2019 they had 10 
PP pupils.  Since then 2 have left, and one has just started at the school so Stonesfield is 
currently at 9 PP pupils.  The funding stays with the school, it does not follow the pupil. 
 
Q: Can BT clarify the timeframes for staff training? Who will monitor this and when will they 
see impact? 
A: BT confirmed that he would be monitoring this moving forward and will update at the 
earliest opportunity. 
 
Staff absence has become high.  It was higher than pupil absence last term.  OCC want BT to 
follow the HR guidance and go through the managing absence policy procedures.  BT also 
must raise the awareness of employer and employee responsibility towards attendance. 
 
Q: What are the steps BT must take? 
A: Managing absence procedures as per the school policy, referral to Occupational Health if 
required. 
It was suggested to carry out return to work interviews and BT will start doing this.  The 
governors proposed adding a review of personnel policies to the staff stress survey action 
plan if applicable. 
 
Q: What are the benchmark targets on absence? 
A: BT did not have these, but OCC will have this published somewhere. 
The consensus was that 2% a reasonable expectation.  The school can set targets for 
attendance. 
 
The governors discussed linking absence with appraisal process, but it was decided to keep 
the meeting subjects separate. 
 
BT spoke about the office move around that took place over half term.  He thanked 
everyone who was able to come and help.  People really went above and beyond to get the 
work done.  Thanks to Zena (Administrator) for all her hard work and thanks also to LD who 
managed to get Chubb in to carry out the urgent work on the foyer.  The safeguarding of 
pupils has improved from this work. 
 
The Safeguarding report has been submitted and is on the hub.  BT has ensured personnel 
files are overhauled and up to date.  The induction process has been reviewed and updated 
and the single central record for DBS checks and ID has been tightened up. 
 
Governor training – Safeguarding refresher training is due for most governors in April.  BT is 
qualified to deliver the training so he can do this.  It will take around 1.5 hours. 
Action: Safeguarding training for governors to take place  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ALL 
 



 

NB  Stonesfield Primary FGB Minutes 04.03.2020.doc                Page 4 of 9 

Signature: …………….………………………………...     Date ………………………..….       

BT confirmed that he keeps the record of staff volunteer and governor training. 
 
JuC tabled her notes from the governor training she has attended.  The headings listed are 
what Ofsted will be rating the school on and BT will need to inform the governors on what 
work is being done. 
It is crucial for the governors to read information and reports prior to the FGB meetings and 
have questions ready for the meeting.  She stressed the importance of being able to 
demonstrate governor question and challenge at meetings in fulfilling their strategic role. 
 
Q: NR stated that it might be easier for governors to make the benchmark figures clearer and 
to drill down to each term or quarter and to show number baselining. 
A: This can be looked at. 
 
Q: SW wondered about the ‘current strategies onwards’ section, would the same be achieved 
by reviewing the School Development plan (SDP)? 
A: JuC replied that this is meant to be a way of not reading through the whole SDP each 
meeting. 
There was a short discussion around the danger of not utilising the SDP.  The change in the 
format is really to summarise and make the process easier to self-evaluate.  It is another 
way of discussing the SDP priorities but without it being so cumbersome.  The whole core of 
the reporting should be able to be summarised in the opening sentences. 
Juc would welcome feedback on this. 
Action: Feedback to Juc on reporting format based on her notes. (ALL) 
Action: SC, HH, GC and JuC to meet before next FGB to firm up the formatting (SC / JuC / 
GC) 
 

A discussion was recorded under confidential minutes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ALL 
SC, JuC, 
GC 
 
 
 
 
 

6. Policy review 
The policies for review at this meeting were loaded to the hub prior to the meeting for 
governors to view.  BT invited questions. 
 
Admissions policy – BT advised the GB that OCC consult on the school’s behalf with this 
policy.  It has been ratified and is on the school website. 
Governors to note that they have already consulted on 2020-21 year.  This could have an 
impact if the school decides to change their admissions intake number. 
 
Early Years (EY) policy 
Q: Should the Tapestry app be mentioned in this policy as it is software used to record, report 
and communicate? 
A: There was a discussion.  There is a very general reference to ‘online observation system’ 
and the GB agreed to add ‘Tapestry’ to be clearer. 
Q: Does the monitoring arrangement need to be specified in this policy? 
A: It was agreed to leave the policy as it is but the EY monitoring will be included within the 
monitoring schedule. 
 
First Aid policy 
This policy is monitored through the H&S walk. 
Q: The annual safeguarding report asks for details on accidents and injuries being 
referenced.  Can this be included in the policy? 
A: BT agreed this would be added. 
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Q: Are regular battery checks carried out on the school defibrillator? 
A: There was a discussion on testing and how frequently it should be done.  Checks were not 
being done but they will start from this week along with the fire alarm test.  
 
Some typing errors were pointed out for correction. 
 
NQT policy 
No questions raised. 
 
Protection of biometric information policy 
Q: Does the school hold any biometric data? 
A: BT confirmed they do not.  The GB sought clarification on why this policy is needed if they 
do not hold biometric data. 
BT stated that this is a statutory policy, so they must produce one.  It can be cross referred 
with the GDPR policy. 
 
Q: Does BT write all these policies from scratch or use model template policies? 
A: BT confirmed that he adopts model policies or uses existing policies that he tailors for 
Stonesfield PS. 
 
SEN policy 
Q: Are there any activities that some pupils cannot participate in? 
A: Not currently.  Although BT did state that the policy would still stand if a disabled pupil 
was at school.  The school would then define what they could and couldn’t access. 
 
Q: There is a sentence on page 4 stating that ‘the whole school should be involved in 
developing this policy’.  How does BT manage this? 
A: The governors discussed this, and it was agreed to remove this sentence as it was not 
practical to do this. 
 
Q: Can BT explain the schedule for monitoring the impact of this policy? 
A: This is on the agenda to be discussed later. 
 
The SENCO is new to the school this year and works part-time in several schools.  KP meets 
with her.  During her visits she will ask her for information on how the other schools manage 
the SEND monitoring. 
Visitors in school policy 
A couple of typing errors were pointed out. 
The wording of the last sentence was reviewed.  The governors suggested that ‘the school 
‘reserves the right to terminate volunteering arrangements’. 
There was also some clarification that until an enhanced DBS is received there is no 
unsupervised access with any pupils.  BT confirmed that this is recorded on the risk 
assessment but it can be included in this policy too. 
 
All policies were approved following the proposed changes being made. 
 

7. Feedback from Oxfordshire County Council (OCC) strategy meeting 
SC reported that the OCC 6 week follow up meeting went well.  They were impressed with 
the progress made on the tangible work to do.  The governors thanked BT for the 
tremendous amount of work that he has undertaken. 
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The building front access area has been made safer and the office move has improved the 
level of privacy.  Some concerns have now been satisfied but acknowledged there is still 
work to do. 
BT advised that Fisher Family Trust data has also been reviewed (documents are on the 
hub). 
SC proposed a termly governor communication for parents to update on governor business.  
This would be published on the website and in the school newsletter. 
The governors agreed with this to be done at the end of each term. 
 
It was stressed that the governors must know and understand the aim and intent of the 
curriculum.   
Q: When will the governors know this – as there is a conversation on moving from 4 year to 
2-year curriculum cycle. 
A: BT advised that information will most likely be presented in the summer term.  The 
curriculum will still be evolving but BT will be able to demonstrate that the school is on the 
journey.  
 
The maths consultant has visited the school and reported that they were pleased with the 
changes that the teachers have made with their teaching practices. 
 
Support from a writing consultant is scheduled for the summer term. 
 
SC stated that OCC are providing good advice and support to the school and it has been very 
helpful.  The notes of this meeting will be loaded to the hub. 
 
There is another follow up meeting in 6 weeks. 
 

8. SEND Information Report 
The report has been loaded to the hub prior to the meeting.  BT stated that it is similar to 
previous years’ reports.  Questions were invited. 
 
Q: When will governors receive the SEND performance progress data? 
A: BT advised that this information will be presented to the curriculum committee during 
term 5. 
 
KP is the SEND link governor.  At the point that she leaves the GB it will be important to 
appoint another SEND link governor, perhaps from the Curriculum Committee. 
RF and NR need to be allocated to a committee.  After a short discussion, RF will join the 
curriculum committee.  NR was considering the finance committee but will discuss further 
with SC after the meeting. 

 

  
 
 

9. Review of moderation and governor monitoring schedule 
BT has completed a lot of work on guidance and documentation to support the governors 
with the monitoring visits and reports.  These documents are all on the hub. 
BT used the governance handbook to support the information in the guidance.  Governors 
can also read ‘the purpose of monitoring’. 
BT displayed the documents on the large screen for governors to view and he went through 
the schedule document. 
Governors can book the dates at the start of the year or book in advance with the teachers. 
BT has used the OCC recommended report format. 
A safeguarding section has now been added.  A safeguarding observation needs to be 
completed at each visit. 
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Governor monitoring will be a standing item on FGB agendas in future. 
Action: Governor monitoring to be a standing agenda item (Clerk) 
 
Monitoring reports will be filed in the ‘Governor Monitoring Visits’ folder on the hub and in 
the FGB folder that they relate to. 
 
Q: Will BT report evidence of monitoring on practices to the GB? 
A: Yes, it is important to show this and can feedback to the GB within the HT report. 
 
Q: Does BT think that parents / pupils understand the governor monitoring role and its 
purpose? 
A: BT did conduct a ‘meet the teacher / governors’ at the start of the year and gave an 
overview, but he believes that he could expand on explanations to improve understanding. 
This can also be an item on the governor grapevine. 
Action: All governors to read through the governor monitoring documents. (ALL)  
 

 

 

Clerk 

 

 

 

 

 

 

 

 

 

 

 

ALL 

10. Safeguarding report:  
Annual safeguarding report 2018-19 was loaded to the hub prior to the meeting. 

 

 
 

11. Statement on the use of PE & Sport Premium funding  
The report was loaded to the hub prior to the meeting. 
BT read through the report.  The work is built on year on year.  BT drew attention to how 
swimming has been highlighted this term as the targets have not been met.  This has not 
happened before.  The school policy on swimming is that if a pupil has met the required 
standard in year 4 or 5 then they can opt out of swimming lessons in year 6 if they wish to 
do so.  This has been due to financial reasons because the budget does not cover all the 
costs of school swimming. 
BT believes that the policy wording has created a situation where parents are opting their 
children out, but they have not met the standard.  BT is changing the wording of the policy 
for next year to make the expectations clearer. 
 
Oxford United in the Community has been supplying a sports coach who spends each term 
with a different teacher in school. 
 
More data will be added to this report in the summer when more sports have been covered 
i.e. cricket. 
There is a good mix of pupils being entered to competitive and participation events. 
Q: The lunchtime supervisors appear a lot in the plan.  Who co-ordinates this? 
A: BT explained that Jane Merritt (Teacher) currently does this but due to her workload it is 
likely that BT will be taking this on. 
 
There is no PE link governor since Sandy Hayes left the GB. Someone will be needed to take 
this role on. 
 
Q: Does the school receive any PE / Sporting benefit from the Marlborough School? 
A: BT advised that PE Play leaders do visit the school, but this is not on a regular or formal 
basis.  Pupils who are identified as gifted or talented are selected to attend session at 
Marlborough School. 
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12. Parental Engagement Working group update  
BT is preparing for discussions next week around class re-structure. 
A post-it note exercise was carried out during parents evening this week.  Questions were 
around the annual parental questionnaire.  Most parents were happy with the questionnaire 
format, so it won't change from last year.  This is planned to be done by Easter and BT will 
hold parent workshops and forums during the summer term. 
 
JuC suggested adding the parent view link to the questionnaire for parents to add comments 
via this medium. 

 

 

 

 

 

 

13. Committee reports 
Curriculum 
The completed minutes are available on the hub.  BT opened the document to display on the 
screen for all governors to see.  Juc stated that this format is how the minutes will look from 
now on.  They will be made available prior to the meeting and questions will be taken.  BT 
will be providing answers on progress and impact. 
JuC also stated that during her recent training she was informed it was important for 
committees to question / challenge other committees. 
 
Finance, Resources, Health & Safety (FRHS) 
KP reported.  Considering the change to the curriculum committee minute format, the FRHS 
committee should look to review theirs at the next opportunity. 
In summary, the committee discussed: 

• The Terrapin building 

• Governor monitoring 

• Budget – it was noted that £4K is due from the Stonesfield Trust for changes to the 
foyer. 

• SVFS 
 
The SFVS is a questionnaire to establish if good financial management is being carried out.  
The staff costs are notably high.  This is because a lot of teachers are on Upper Pay Scale 
(UPS).  The GB discussed UPS and what this means in terms of responsibility and expectation 
vs cost. 
HH and GC recently attended a staff meeting that Lisa Rowe (HT at Woodstock Primary 
School) was also present at.  The discussion was driving curriculum change and the 
responsibility on staff to be writing the curriculum, not the HT. 
The teaching staff have had the expectations explained to them and the school is taking full 
advantage of the support and advice being made available to them via OCC and other 
external partners.  BT is driving a commitment towards the improvement of standards while 
also supporting staff with their workload and well-being.  The message has been clear across 
the board on what needs to be achieved. 
 

 

14. Pre-school 
A meeting is being organised at the request of a pre-school committee member.  This is a 
preliminary meeting to hear a proposal for working with the pre-school group.  More 
information will be shared after the meeting has taken place. 

 

15. Governing Body Business 
Unfortunately, BW has been unable to make the FGB meeting.  The GB had planned to 
extend their thanks to BW for his service to the GB and had a card to present to him. 
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16. AOB 
BT has shared the latest up to date advice on Covid-19.  He does not send out 
communications every day, just when advice changes. 
The school will continue to follow all the guidelines and keep on top of any actions. 
 

Meeting closed at 9.16pm. 
 

 

 Next Governing Body Meeting: 29.04.2020  

  
Actions log 

 

Meeting 

date 

Agenda 

Item 

Action Required By 

whom 

By when Outcome 

20.01.20 5 Create a governor visits schedule SC This term Complete 

20.01.20 5 Clarify how to complete 
governor visit form and produce 
governor monitoring guides 

 
BT 

 
This term 

Complete 

20.01.20 5 Governor monitoring schedule 
and moderation on next FGB 
agenda 

Clerk  
Next FGB 

Complete 

20.01.20 9 Email to GB proposing dates and 
times for office move 

BT Immediate Complete 

20.01.20 10 Stress survey follow up meeting 
with staff 

BT By next FGB Complete 

20.01.20 10 Stress survey update at next FGB 
meeting 

BT Next FGB Complete 

20.01.20 11 Parent governor election on next 
FGB agenda 

Clerk Next FGB Complete 

20.01.20 6 Circulate minutes of Governors 
meeting held on 08.01.2020 

SH / SW Immediate Complete 

20.01.20 6 Pre-school discussion on the 
next FGB agenda 

Clerk Next FGB Complete 


