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“Learning together to achieve our best” 

 

Stonesfield Primary School 

The Minutes of the Full Governing Body Meeting 

held on Wednesday, 20th November 2019 at 7.00pm 

Present:  
Gillian Clarke (GC) (Co-opted Governor) 
Sue Corrigan (SC) (Co-opted Governor), Co Chair 
Julie Curran (JuC) (Parent Governor) 
Les Days (LD) (LA Governor)  

Sandy Hayes (SH) (Co-opted); Meeting Chair 

Juliette Hillier (JH) (Co-opted Governor) 

Harry Holland (HH) (Co-opted Governor) Vice Chair 

Karen Payne (KP) (Co-opted Governor) 

Ben Trevail (BT) (Headteacher)  
Ben Whitworth (BW) (Parent Governor) 
In attendance: 
Nicole Brooks (NB) (Local Authority Clerk) 
 

Meeting started at 7.08pm. 

1. Welcome and Apologies  
SH welcomed everyone to the meeting. 
 
Apologies were received  and accepted from: Simon Warr (SW) Co-opted Governor), Sarah 
Saunter (SS) (Staff Governor) 
 
Absent: None 
 

 

1.1  Confirmation of Quorum 
The meeting was Quorate  
 

 

2. Notification of Any Other Urgent Business – None   

3. Declaration of Pecuniary Interests – None declared. 

The remaining declarations of interest form were completed and submitted to the clerk. 

 

 

 

 

4. Review of the Minutes of the Last Meeting (18th September 2019) 

The minutes were reviewed.  SH explained that some discussions have been recorded 

separately under confidential minutes.  The board approved the Minutes.  They were signed 

by SH for filing at the school. 
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4.1 Matters Arising - the actions were reviewed and updated in the actions log below. 

 

 

5. Head teacher Report 
Sent in advance to Governors via the hub and was displayed on the screen during 
presentation.  
Number on roll – Remains at 108 pupils.   
 
Staffing.  One TA has resigned.  The TA hours do need to be replaced but BT will look to 
replace on a short-term contract according to the needs of the school. 
 

Discussion took place that has been recorded under confidential minutes 
 
The H&S committee will meet next week.  BT is chasing up the water hygiene reports. 
 
The stress surveys have been completed and analysis is being carried out on the results. 
 
BT reported on the safeguarding audit that he commissioned by the LADO at OCC (report 
loaded to the hub prior to the meeting). 
The key issue that was identified is site security and this must be addressed urgently.  BT 
wants to use the Community Trust money (£10,000) to get this work done. 
BT has gained some quotes for work (approx. £10,000) and proposed his plan of action to 
the GB. 

• Secure the door between the foyer and the hall and install a new front door system 

• Install vehicle and pedestrian gates at the front and rear of the school 

• Replace all key fobs to match the new system 
 
Q: Has the Community Trust been advised on the change of use for the money and do they 
need to approve this? 
A: BT has not advised them. 
There was a brief discussion and BT agreed he will inform them.  It is likely they will not 
object, but they do need to be informed. 
 
Q: How would the key fobs work? 
A: Links in with software and communicates to log data such as staff log in and out.  This 
work is a priority as there has been a safeguarding incident recently and BT has to take 
action. 
 
Q: Should a camera be installed so that office staff can see what is going on in the building? 
A: BT said he would consider this, and the governors also discussed swapping the HT office 
and Admin office over as a trial to see how it would work. 
 
The final change BT will make is to improve external signage for visitors to the school and to 
make sure that the whole site is secure over weekend and school holidays. 
 
Q: How many quotes has BT received so far? 
A: He has two and is waiting on a third. 
 
Q: How will BT go about putting the safeguarding action plan together? 
A: BT is compiling a list of actions and the plan.  A lot of items have already been addressed.  
The remainder will be worked on with support from safeguarding governors. 
It was agreed that the finance committee will approve the budget when ready to proceed. 
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The project was approved by the GB in principal dependent on approval from the 
Community Trust. 
Action: BT will update at the next FGB meeting in January 2022 
 
The SEN report was loaded to the hub prior to the meeting and displayed on the screen. 
The attendance for SEN pupils is only slightly lower than whole school attendance. 
Q: Have all pupils on the SEN register met with the new SENCO? 
A: BT advised that most have had interactions – these are the pupils with the highest need. 
 
Q: Governors asked if the report could be author identified? 
A: BT stated that he had written this one, he will ensure authorship is included in future. 
 
Attendance 
For Autumn term 1, attendance was 97.24%.  Improvement on last year.  BT reported that 3 
pupils who were persistent absentees last year have left the school. 
 
Parent engagement activities 
The school invited parents in for lunch – this was well attended and successful. 
 
A cooking workshop was held today.  This was funded by the school lunch company.  This 
was a well run events and well attended.  Everyone enjoyed themselves.   
 
98-99% of parents attended parents evening. 
 
Forty parents came to the reading workshop.  BT thanked GC for being there too.  It was 
very interactive and BT read some books to the group.  There was some negativity over a 
book that told the story of a family fleeing a war torn country.  Some parents did not want 
their children to learn about this subject.  It was balanced out by others who supported this 
thinking. 
 
GC commented that the talk that BT gave was very involving and throughout his 
presentation she could sense the parents warming and engaging to his delivery.  This was 
really positive. 
 
An open morning is planned.  Flyers will be circulated to schools and nurseries, the slate and 
local newsletters and banners. 
Action: SW, JuC and BT will meet to plan this  
 
SDP 2019-20 
The teaching staff are much more involved in the development plan and the updates.  As a 
result, the live version will be for teacher access and will be removed from governor hub.  BT 
will load updated versions each term for governors to access. 
 
BT is also moving to the SDP doubling up as the SEF to improve efficiency. 
Q: Doesn’t the SDP and SEF have to be 2 separate documents? 
A: It has in the past but no longer needs to be. 
 
Q: Can BT provide some guidance to the governors on what information they need to find 
out / questions to ask when doing governor visits? 
A: BT will arrange for the subject leads to provide guidance for governors. 
 

 
 
BT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SW, JuC 
& BT 
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Staff training 
Early Headship programme – BT had loaded this report to the hub.  He invited questions. 
The governors had read this and commented that it was a good report.  There were no 
questions. 

6. Policies to review: 
Pupil Premium strategy document for approval.  This was available on the hub prior to the 
meeting.  BT displayed on screen. 
BT highlighted the three focus areas. 

• Quality of teaching 

• Targeted support 

• Other identified approaches 
 
The strategy is not just to spend the money on individuals but to raise the quality of 
teaching across the school to generally improve standards. 
Q: How many PP children are on the SEND register? 
A: BT replied about half. 
 

Part of this discussion has been recorded in confidential minutes 
 
Q: How often does BT look at these PP figures throughout the year? 
A: As raw data not that regularly however, the PP individuals are included on other reports 
used very frequently to review and evaluate impact and progress so that everyone is up to 
date on how the PP children are doing in school. 
Q: Does this data get discussed during curriculum committee meetings? 
A: BT advised that it is within the table of assessment information that curriculum 
committee reviews.  BW and JuC noted that it isn’t at the front and highlighted. 
 
Q: Do Ofsted look at PP data in depth? 
A: Yes, they do, to evaluate if the school is meeting the needs of PP, SEND and narrowing 
the gap.   
There was a discussion on breaking barriers to learning, how to support parents with this. 
Engagement activities for parents who aren’t necessarily academic such as sport / food 
(parent lunches) etc. 
BT agreed that he will log attendance of parents at the events the school runs. 
 
Q: Are all eligible PP children registered for PP? 
A: BT acknowledged that there may be some that are not registered for the funding.  OCC 
have recently generated a leaflet to try and encourage parents to give permission to check 
their eligibility.  This also goes in the newsletter at times throughout the year.   
Ideally the school would have a Home School Link Worker to support this work but they do 
not have budget for it. 
The governors feel that if parents were asked to volunteer then some would come forward. 
BT does prioritise the reading volunteers for PP children. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7. Safeguarding report 
All governors have read the KCSIE documents and signed the register to confirm. 
 
Q: Is the KCSIE safeguarding audit to be done every year? 
A: BT advised that it is not necessary.  They have just had an audit done and he just needs to 
make sure that the actions are carried to comply. 
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BT advised that the roll out of the online Safeguarding report function has been delayed and 
therefore the deadline for submission has been extended to February 2020 half term. 
 

8. Parental Engagement  
SW is not here to provide an update, but BT repeated that the recent events such as parent 
lunch, stay and learn and reading workshop have been well attended and successful. 

 

  
 
 

9. Project updates 
Foyer – This subject was discussed under the Safeguarding item. 

 

 

 

10. Committee reports 
Curriculum 
The minutes of the meeting were available to governors prior to the meeting. 
BW reported.  The discussion was mostly around data and SATs results.  There are so many 
ways that the data can be reported – the committee are still deciding on the most 
representative way to present this for school and GB. 
Q: So what do we do with the data? 
A: BW - There is a concensus that the data could be used more within the SDP to inform 
planning for improvement, set higher targets. 
There is a gap of up to six months between SATs results being received and national data 
being published.  This delay can cause discussion and action to miss the optimum 
timeframe.  The balance needs to be right though.  Not to over analyse but to make sure 
they are taking notice of key points that are highlighted. 
The key points are: 
Progress and Attainment trends.  BW displayed a data report reflecting these trends.  Simple 
key of green dots are above average and red dots are below average. 
BW drew attention to the red dots for maths and explained that there is a story with this 
data.  The lower scores were identified and strategies / interventions have been 
implemented. 
The minimum that the school should aspire to is average.  A below zero score is not what 
the school wants, but is tolerated within significant boundaries (using this data reporting 
format). 
Juc explained that the committee needs to decide on the parameters that are most useful 
and reflective of how the school is performing. 
This will be a standing agenda item in committee meetings.  The school is more than 
reading, writing and maths scores.  Comparative data should also be reviewed.  Any 
governor can access the data on the Gov.uk website. 
 
Q: Data is now more at the core of the SDP, Is this part of the school culture yet? 
A: BT stated that it will be by the end of term when the data is through.  It was included 
within appraisal discussions.  It is used for various functions such as identifying pupil who 
need support, review of marking and feedback policy.  BT recognises that data must be used 
for implementing change. 
 
Q: JuC asked if there are SATs boosters this year.  She had heard there weren’t. 
A: Yes, there will be, but BT is planning on doing it differently this year. 
 
PSHCE – BW will meet with Jackie to discuss link governor role for this area. 
 
 
 

 

 
 
 



 

Stonesfield Primary FGB Minutes 20.11.19.doc                Page 6 of 7 

Signature: …………….………………………………...     Date ………………………..….       

FRHS 
SC reported on this meeting.  KP and JH are sharing the chairship of this committee. 
Current budget position is forecasting a £2,660 surplus. 
 
The appraisal for BT is to be carried out very soon and the teacher’s appraisals have been 
completed. 
HH continues to be the H&S governor. 
 
The telephone contracts are up for renewal, so the committee has been looking at options.  
Decided to go with VoIP on a fixed term contract. 
 
The committee has also reviewed the internal financial procedures and code of conduct for 
parents and carers.  

11. Academisation 
Discussion on academisation ended when the government policy changed and there was no 
no pressure to convert.  To recap, the school had considered the Eynsham Trust and River 
Learning Trust (RLT).  Mr Hanlon (HT at The Marlborough School) had stated he was happy 
to come and talk to the GB about their experience of RLT. 
None of the partnership schools have recently converted.  It seems as though the Trusts 
have paused expansion for the time being. 
 
Q: What are BT’s views on academisation? 
A: BT has no strong feelings either way although he has spoken with local schools in Trusts 
and gained feedback from them on their experiences. 
 
Previously, the main advantage for converting would be back room support (admin, HR, 
payroll etc).  There would still be a cost but a smaller top slice than OCC takes. 
The governors discussed whether there is an appetite for converting and what benefits 
would it bring to the school.  JuC offered to look at comparative schools to gain information. 
The governors noted that BT has done a great job to sort out the organisation of admin roles 
and as a result the school is running much more efficiently. 
If the HT wanted to push for this then the GB would have to consider doing so.  It was 
agreed that the school has a lot to work through during this academic year and 
academisation is unlikely to be a wise option at this stage. 

Action: Add to the agenda for September meetings annually to review unless a situation 
arises in the meantime that would change this. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Clerk 

12. Governing Body Business 
Complaints & management of them.  SH advised the GB that when a complaint has been 
resolved and it is out of the timeframe it will be shared with governors.  Until then 
information cannot be shared.  This is so that governors are not tainted by association and 
can sit on a panel hearing if required.   
 
Two parent governors have been appointed with effect from today.  Helena Doucas and 
Nicola Rounce.  They will both be welcomed at the next FGB meeting in January 2020.  SH 
and the clerk will send welcome emails / information. 
 
Standing Orders amendment – SH has done this and it is loaded onto the hub.  Amendment 
to limit the number of years a governor can be chair to four.  Can be extended by one year 
with mutual agreement. 
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SH has made a link with the new head of governance at OCC – Tim Brock.  She has had some 
very helpful conversations with him and believes he is a good point of contact for advice and 
assurance. 
 
Associate governors – The GB can appoint non-voting members.  They can be for a specific 
purpose / skill set in connection with an area of work, or for a trial run before appointing a 
person as a full governor.  It would be a good idea to start to look for potential new 
members now.   
Suggested putting an article in the slate and also approaching people directly. 

Action: Draft some wording to go in the slate and local newsletters (SH) 
 
Link roles – There are two link roles to be filled (Maths and GDPR).  It was agreed to allocate 
these to the incoming governors. 
 
SH would like two people to volunteer to be buddies to the new governors to help with their 
induction. 
JuC and GC offered to be buddies. 
 
SH advised the GB that the planning permission for the terrapin building expired two years 
ago.  BT is now applying for a renewal of permission.  The expiry date will be diarised in 
future. 
  

 

 

 

 

 

 

 

 

SH 

13. AOB 
SH has taken on an additional role at work making her full time from January 2020.  She will 
not have the capacity to carry on with the role of Chair.  She will step down as Chair at the 
next FGB and a new Chair will need to be elected.  SH asked for everyone to consider taking 
on the role.  SH is unsure at this point if she will stay on as a governor but will decide by the 
next FGB meeting. 

Meeting closed at 8.45pm. 
 

 

 

 

 Next Governing Body Meeting: 15.01.2020  

  
Actions log 

 

Meeting 

date 

Agenda 

Item 

Action Required By 

whom 

By when Outcome 

20.11.19 5 Site security project update BT Next FGB  

20.11.19 5 Wording for open morning flyers SW, JuC, 
BT 

Asap  

20.11.19 11 Academisation on the agenda for 
the first FGB meeting each year 

Clerk Sept 2020  

20.11.19 12 Draft some words for Associate 
Governor adverts 

SH Next FGB  


