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“Learning together to achieve our best” 

 

Stonesfield Primary School 

The Minutes of the Full Governing Body Meeting 

held on Wednesday, 15th May 2019 at 7.00pm 

Present:  
Tanya Baldwin (TB) (Parent Governor) 
Gillian Clarke (GC) (Co-opted Governor) 
Sue Corrigan (SC) (Co-opted Governor) 
Julie Curran (JC) (Parent Governor) 
Sandy Hayes (SH) (Co-opted); Meeting Chair 
Harry Holland (HH) (Co-opted Governor) 
Juliette Hillier (JH) (Co-opted Governor) arrived 7.25pm 
Rachel Briggs (RB) (Parent Governor) 
Ben Trevail (BT) (Headteacher)  
Simon Warr (SW) Co-opted Governor) 
Ben Whitworth (BW) (Parent Governor) 
Les Days (LD) (LA Governor)  

In attendance: 
Nicole Brooks (NB) (Local Authority Clerk) 
Beth Binnian (BB) (Associate Governor – Deputy Head) 
 

Meeting started at 7.05pm. 

1. Welcome and Apologies  
SH welcomed everyone to the meeting. 
JH has advised the GB that she would be late arriving. 
Apologies were received from: Karen Payne (KP) (Co-opted Governor) and Jackie Clark (JC)  
(Staff Governor) 
 
Absent: None 
 

 

1.1  Confirmation of Quorum 
The meeting was Quorate 
 

 

2. Notification of Any Other Urgent Business – Summer party (SH), Academy discussion (BW)   

3. Declaration of Pecuniary Interests – None declared. 

 

 

4. Review of the Minutes of the Last Meeting (20th March 2019) 

The minutes were reviewed, and the board approved the Minutes. 
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4.1 Matters Arising - the actions were reviewed and updated in the actions log below. 

 

5. Head teacher Report 
Sent in advance to Governors via the hub and was displayed on the screen during 
presentation.  
 
The number on roll is the same although one child has left, and another has joined the 
school. 
Q: What was the reason for the child leaving? 
A: The family relocated out of the area. 
 
There is an increase in the September intake.  It was initially 14, but there are now 3 more 
pupils.  BT will know more after the final round of allocation on 12th June. 
There are 18 pupils in year 6 leaving this summer. 
 
Sportsafe inspection took place on 29th April.  The document showed a summary of the 
equipment that needs to be replaced or repaired at a cost of £700.  Some outdoor 
equipment has been condemned.  
 Q: Does the school have the budget for this?  Can we afford to pay for this now? 
A: BT confirmed that there is approximately £4,000 budget for resources and it will come 
out of that pot. 
 
Q: Query over the £50 admin fee within the £700? 
A: This is to cover the cost of the inspection, certificates etc. 
 
The governors discussed the cost of new gym mats and what constitutes damage that 
requires replacement.  BB suggested finding clear definitions of faults and damage of 
equipment because she does not believe that the mats are so damaged that they need 
replacement. 
Governors also discussed options of using another company for the audit.  BT stated that 
OCC contract Sportsafe for these inspections and they cannot use another firm. 
 
The H&S governor walk took place on 29th March.  BT read through the issues raised and 
resolutions.  He is waiting for the final opinion from the OCC H&S team in June on the pond 
area. 
 
There was a discussion on further measures required to secure the boundary on forest 
school area because dog walkers are using the area and not clearing up the dog mess and 
rubbish.  There was a suggestion to put notices up as well. 
 
SDP update 
BT read through the bullet points adding detail where necessary.  
Key points:  
1.2 – Autism and first aid training has been offered to lunchtime supervi sors with a very high 
uptake. 
 
2.3 – New strategies are being trialled with lots of discussion and feedback.  There is a move 
towards involving pupils in their own self-evaluation. 
BT is looking to get the TA staff involved in this training next year.  
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End of year report formats – The plan is to simplify the reports and to try and save time in 
producing them.  BB explained they would like to focus on the pupil’s strengths, the report 
will be one larger narrative rather than each subject being detailed in shorter paragraphs. 
Q: How will BT convey this message to parents about these changes.  This will need to 
happen before the reports are issued. 
A: BT will send some information out prior to the reports and also include a cover letter with 
the report. 
 
Q: Query with the SDP long and medium-term priorities.  Can the 3 and 5 year priorities be 
reviewed and updated for next year? 
A: BT agreed and will allocate some meeting time to do this. 
 

JH arrived at 7.25pm 
 
3.1 Attendance is better this term and is currently 95.5% (target is 96%).  Attendance for 
pupils receiving pupil premium funding is lower at 92%. 
 
3.2 The impact of not having a sports coach in has been noticeable.  BT is organising to book 
a coach that one of the partnership schools use.  BT is producing a report for governors on 
the feedback from staff.  It hasn’t been overly positive, the main reason being repetition. 
BT explained that the teachers deliver real PE and the sports coaches deliver sports specific 
in line with the partnership sports events that take place during the year.  It is felt that the 
pupils need to participate in more outdoor based PE. 
 
5.1 – Tapestry is used in reception year.  It replaced another system that was not considered 
easy to use.  SW advised the governors that there has been 100% uptake with the parents.  
Tapestry has received positive feedback from staff.  It is cheaper to run and takes up less 
admin time.   
 
Q: Will the school be requesting feedback from parents on Tapestry? 
A: Yes, this would be a useful exercise. 
 
Q: If Tapestry is successful in the EY group, why not use it across the school?  How will the 
parent’s expectations be managed by not having this communication when their child moves 
to KS1? 
A: BT and BB explained that the curriculum is very different in KS1 and 2 and Tapestry 
programmes are only written for EY. 
There was a discussion among the governors.  It was acknowledged that if a system works 
well in the school then it should then try to be replicated across the school as a means of 
improving parental engagement.  This type of communication however would be 
unworkable due to the workload management issues and the collection of data / taking of 
photos etc is not a part of the curriculum outside of EY.  Tapestry sends out many messages 
daily. 
The governors agreed that communications with parents on progress and children’s school 
week should be explored and if higher visibility could happen then it would be a positive 
improvement.  Maybe the school newsletters could be more class focussed than whole 
school based. 
Agreed to include within parental engagement work to establish parental expectations v 
what is possible.                                                                                                                                                                     
 
5.2 There has been improved engagement in writing.  OCC will be moderating in June.  
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Staffing – The school has recruited a FT NQT for a start in September. 
 
Attendance – BT updated on pupils with persistent absence. 
Q: How much of this absence is due to health issues? 
A: BT explained that it is mostly sickness absence and it is authorised, but it is much higher 
than average. 
 
Questions were invited.  No further questions were asked. 
 
Poverty Proofing your School 
Presentation was loaded to the hub and available for viewing prior to the meeting.  BT 
showed the slides and summarised the ideas that were shared at the seminar.  
It is important to note that there are an average number of families eligible for pupil 
premium, however there are a number of families who fall just outside of eligibility, but they 
are struggling and could be considered as living in poverty.  
Statistics show that child poverty will continue to increase and remain a problem.  
Challenges associated with poverty include: poor health, low aspiration, lower attainment 
and the attainment gap widening. 
 
Q: Does the school speak with pre-school and find out what they are experiencing? 
A: The school does work with the pre-school who have worked hard to secure funding for 
some families who are not eligible for 30 hours funding. 
 
Q: When the pupils arrived in reception, are there standard interventions in place for all 
children, or tailored for their circumstances? 
A: The school will look at the individual cases and identify the need for what they believe 
will benefit them most. 
 
BT explained how they try to encourage families to give permission for pupil premium 
eligibility checks. 
At the beginning of the year the school will state the likely costs that will occur throughout 
the year. 
There has been a review of residentials and day trips.  The Stratford upon Avon residential 
will have to end.  As enjoyable as the visit is, the Tudors have been taken out of the 
curriculum, and given the cost the school can no longer justify this trip. 
BT also explained that OCC have sold all of their outdoor centres and although the school 
still has a guaranteed slot at Yenworthy each year, it is for 40 places.  So, in order for this to 
be financially viable it will need to move to a combined year 5 and 6 trip. 
 
BT expects there will be negative feedback, but he also believes it will be balanced out by 
those parents who will appreciate the reduction in costs.  
 
Q: What is the purpose of the charity? 
A: BT answered that they go into schools, work with disadvantaged families (questionnaires 
and audit data) and they find out what would help them to ease financial burdens.  
Feedback has included moving away from expecting parents to buy costumes (World Book 
Day), wearing their own clothes charity days or bringing cakes / sweets in on birthdays.  The 
school has introduced these ideas, but they have not been received too well – this is a 
surprise given the research findings. 
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The governors suggested asking FOS (Friends of Stonefield) to request donations of wellies 
and uniform that is no longer required. 
 
Q: How does the school identify those who may be eligible for pupil premium? 
A: Discussions with families and the school does tend to know each family background.  
 
This work will feed into parental engagement. 
 
Q: Is there a charge for the charity to come into the school and carry out their research? 
A: Yes, they do charge. 
 
Q: The governors asked if some questions on this subject could be included in the parent 
questionnaire? 
A: Yes, this was agreed. 
 

6. Policies to review: 
Sent to governors in advance and displayed on screen.  SEN review and SEND information 
report: Part of this report was shown at the last FGB meeting (the policy and information 
section).  The SEND information report is missing financial information and this needs to be 
completed before analysis and discussion can take place. 
Action: Obtain SEND financial information 
 
Complaints policy Sent to governors in advance – This policy was displayed on the screen.  
The policy is an adapted OCC model.  The main change is that a parent’s guide has been 
written and has been separated out from the policy.  It details how to share concerns and 
what the processes and procedures are, it links with the complaints policy itself. 
The governors agreed this was a good idea and suggested replicating for the attendance 
policy. 
The GB approved the complaints policy. 
 
Attendance policy – JC reported that the wording has been changed and there is now 
clearer articulation of what is acceptable and what is not.  The language is softer but robust. 
There was discussion around using the term ‘persistent’, but it was decided that this the 
appropriate terminology and best describes the situation. The parent’s guide will be looked 
at and brought back for approval in the Autumn term. 
 
Action: JC to write a parents guide for attendance policy. 
 
Support staff appraisal policy – BT has sent the draft to Unison for their feedback.  He 
received a positive response from them.  He is bringing this to the governors now and the 
next step is to consult with the staff. 
BT would like the appraisal cycle to run from September to July to keep within a full 
academic year. 
Q: If there is a review in July and it is not favourable, having a 6 week summer break 
afterwards would not help any momentum for change.  How would this be managed? 
A: There was a discussion.  It was felt that supervisions and appraisals should be timed well, 
and that performance should be reviewed throughout the year.  An appraisal should not be 
the first time a problem is raised.  There are supervision meetings and a flow chart of actions 
built into the policy.  It was suggested to state the appraisal would be held in the summer 
term rather than July. 
 

 

 

 

 

BT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

JC 
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Q: Query with a meeting summer term and another in September.  One meeting in summer 
term to review the year and set new goals would be more efficient. 
A: It was agreed this would make sense.  BT will incorporate this into the consultation and 
see how it works as it will be reviewed in 12 months. 
 
Relationships & Sex education policy – Available to governors on the hub prior to the 
meeting.  BT displayed the draft policy on the screen.  JC has written this policy which will 
become statutory from September 2020.  It is a very different approach to the existing sex 
education policy and makes a shift towards understanding relationships.  Consulting with 
parents is a large part of this process.  
The relationships part will cover the diverse family and relationship dynamics that we have 
in our communities including same sex relationships.  BT gave a brief overview of the policy.  
Q: Is BT anticipating a lot of feedback / concerns from parents during this consultation? 
A: Yes, it is likely there will be plenty of talking points and discussion but this information has 
to be included in the policy so it must be there. 
 

7. Safeguarding audit action plan – JC reported that there were two actions to be completed.  
One is complete and the second is being worked on now and will be complete and reported 
on at the beginning of next term. 
 

 

 

 

 

8. Parental Engagement Discussion 
SW advised there are no further updates since the last meeting.   

 

  
 

9. Project updates 
Pre-school – JC has received comments that are unfavourable about the school and the 
proposed pre-school relocation.  Suggestions that the school are not supportive of this 
project.  This is coming from individuals in the community.  As reported in the last FGB the 
school do not have the means to accommodate the pre-school and the Parish Council are 
responsible for this moving forward.  There was a discussion on this subject and how to 
manage these comments / misconceptions.  It would not be appropriate for the school to 
make public comment or announcement. It is pre-school business and should be handled by 
them. 
BW stated that his wife works at the pre-school and they have no support or capacity to 
move this forward. 
Reports of discussions and responsibilities for this project were held at Parish Council 
meetings.  The minutes are public record and can be accessed by anyone.  
SH requested that copies are obtained for the school. 
It was agreed that if comments are made to governors they can be dealt with on a one to 
one basis to explain where responsibilities lie and signpost to the appropriate organisation.  

 
Foyer – Waiting for a reply on funding request 

 
Bin tether: Handle has been fitted.  No further issues raised.  

 

 

 

 

 

 

 

 

 

 

 

 

HH 

10. Committee reports 
Curriculum (BW) – Most of the information was covered within the HT report.  BW shared 
information on the data that was discussed. 
Year 5 and 6 attainment is looking good.  However, there are questions regarding their 
progress. It was expected to be better as their KS1 progress was higher. 
Year 3 are not achieving the expected progress.  BW explained that there are reasons to 
explain this, but expectations are still in place.  This year group will be monitored closely. 
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FRHS    
The budget was signed off and submitted, but in order to maintain a balanced budget in 
future years it is highly likely that the school will have to move to four classes.  Everything 
will be done to avoid this happening, but the school must be prepared.   
BT confirmed that OCC has approved the budget, but the school will be on monthly budget 
monitoring. 
 
Q: If a new foyer is built but the school cannot afford to maintain the current number of 
classes there will be questions asked regarding priorities of expenditure.  
A: This point was acknowledged by the governors.  This could lead to a PR backlash.  It needs 
to be made clear to everyone that capital and revenue funds are separate and have clear 
rules on how they can be spent.  The planned foyer build will be paid for by fund raising and 
the reasoning behind it is due to security needs of the school.  This is acknowledged as a 
priority. 

 
 
 
 
 
 
 
 
 
 
 

11. Governing Body Business 
Complaint – SH reported that following a complaint she has met with a parent and offered 
mediation.  This was positive but is not yet fully resolved. 
No new complaints have been received. 
 
Re-election of Co-opted governors – The term of office expiry for five co-opted governors 
will be 31.08.19.  The clerk has advised the governors of this and asked if they are interested 
to stand for another term. 
JH and KP have not yet decided if they will stand for another term.  They would prefer to 
wait until nearer the time. 
 
The GB voted to elect the following for a further four year term as co-opted governor: 
Gillian Clarke (GC) / Sue Corrigan SC) / Harry Holland (HH). 
 
GC announced that she would not be standing for co-chair again next academic year.  SH 
asked for governors to consider standing for this role. 
 
Term of office for JC (staff governor) expires on 31.08.19.  Although not present, SH has 
been advised that JC will not stand for another term.  A staff election will need to take place. 
 
Term of office for BB (associate governor) expires on 31.08.19.  BB is leaving the school at 
the end of this academic year and does not wish to continue as a governor at the school. 
 
Standing Orders – HH has located the standing orders document and will send to the clerk.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BT 

 

 

 

 

HH 

12. Any other urgent business 
SH proposed holding an end of year social get together to celebrate the year and mark BB 
leaving.  There was a discussion and the evening of Saturday 20th July was agreed. 
 
BW queried if academisation needs to be discussed further.  It had been on the agenda but 
has not been discussed for a while.  SH requested that it be added to the next FGB agenda.  

 

 

 

 

Clerk 

 Next Governing Body Meeting: 03/07/2019  

  
Meeting closed at 9.10pm. 
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Previous meeting actions 

Action Log 

 

Meeting 

date 

Agenda 

Item 

Action Required By 

whom 

By when Outcome 

20.03.19 5 Arrange for a handle on inside 
of door on bin tether 

LD 15.05.19 Completed 

20.03.19 5 Upload new version of SDP to 
Governor hub 

BB 15.05.19 Completed 

20.03.19 5 Find instructions to be able to 
preview documents on 
governor hub  

SH 15.05.19 Problem 
resolved itself 

20.03.19 6 BB to make amendments on 

social media policy as agreed  

BB 15.05.19 Amendments  
completed 

20.03.19 6 Check the letter templates that 

are used in attendance policy 

and will cross check the 

wording 

BB 15.05.19 Ongoing (with 
Curriculum 
committee 

20.03.19 6 Curriculum committee to work 
on a revised draft and this will 
be brought back to FGB if 
significant changes happen this 
academic year. 

Curriculum 
committee 

Next 
committee 
meeting 

On the agenda 
for this 
meeting 

20.03.19 8 BB will arrange for the parent 
questionnaire to be circulated 
before the Easter holiday. 

BB Prior to 
Easter break 

Completed 

20.03.19 8 BT to write a covering letter for 

the questionnaire and share 

with some governors for 

feedback prior to circulation 

BT Prior to 
Easter break 

Completed 

20.03.19 8 Parent engagement discussion 

to remain a standing item on 

FGB agenda 

NB 15.05.19 On the agenda 
for this 
meeting 

20.03.19 9 Write to Community Trust for 

funding re: foyer build 

BT 15.05.19 Ongoing c/f 

20.03.19 9.2 BT will present a staffing 

proposal at the next committee 

meeting. 

BT Next finance 
committee 
meeting 

Completed 


