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“Learning together to achieve our best” 

 

Stonesfield Primary School 

The Minutes of the Full Governing Body Meeting 

held on Wednesday, 23 January 2019 at 7.00pm 

 
 

Present:  
Ben Trevail (BT) (Headteacher)  
Gillian Clarke (GC) (Co-opted Governor) 
Sue Corrigan (SC) (Co-opted Governor); 
Julie Curran (JC) (Parent Governor); 
Sandy Hayes (SH) (Co-opted); Meeting Chair 
Juliette Hillier (JH) (Co-opted); 
Harry Holland (HH) (Co-opted); 
Karen Payne (KP) (Co-opted Governor) 
Les Days (LD) (LA Governor) arrived at 8pm 

In attendance: 
Sarah Hubbard (SHu) (Local Authority Clerk) 
Beth Binnian (BB) (Associate Governor – Deputy Head) 
 
 

1. Welcome and Apologies  
SH welcomed everyone to the meeting. 
 
Apologies were received from: Tanya Baldwin, Ben Whitworth, Jackie Clark  
 

 

1.1  Confirmation of Quorum 
The meeting was Quorate 
 

 

2. Notification of Any Other Urgent Business 
None 
 

 

3. Declaration of Pecuniary Interests – None 

 

 

4. Review of the Minutes of the Last Meeting (21st November 2018) 

The minutes were reviewed and the board approved the Minutes. 

 

4.1 Matters Arising - the actions were reviewed and updated below. 
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5. Head teacher Report 
Sent in advance to Governors. 
Key points: 3 new students have arrived from Australia and settling in well. 
Health and Safety  
BT has been to half day induction and is planning on attending the 2-day course. 
The asbestos inspection went ahead. A register is kept in the office so contractors are aware 
where it is. The report recommended the trolley was replaced – however pro’s and con’s 
have been looked at and it will be kept for the time being. 
 
Action: SC to email LD re: Fire doors update. 
 
6 Gym Mats were failed in the inspection by Sportsafe. There is only slight damage. It was 
suggested we try and appeal against Sportsafe’s decision.  
 
HH suggested we apply to Tesco, Waitrose etc for grants towards new equipment. 
 
Emergency lighting – Chubb did an inspection and several of these failed. These need to be 
replaced and we have a quote from them for this. We have had a local company come in 
and quote as well. BT will follow up  
 
Heater in boys toilet in ‘Terrapin’ – needs to be replaced. It has now been switched off. BT 
will get quotes. 
 
Safeguarding 
 
4 staff have now completed the designated training.  
A couple staff now need generalist. It would make financial sense to ‘train to train’ one of 
those who have designated. 
 
BT went through the class numbers and needs. 
SH – What impact is having 1/3 of the class having SEN? Do you have the resources you 
need? 
Ben – We have met with the teacher and new SENCO. They are a low performing year group 
but behaviour is not a particular issue. We have allocated appropriate resources – but will 
keep monitoring.  
 
Staffing 
Some movement as the year 6 staff member returns; only 3 classes are affected by this. 
The school has advertised for a lunchtime supervisor – we have had one person interested 
so far. TA’s are having to stand in for now which is not a good financial solution. 
 
Attendance 
Attendance was low in Autumn 2 due to sickness but was in line with last year. BT had a 
meeting with OCC who helped give advice on what to do with persistent low attendance 
including introducing ‘Parent Contracts’. Attendance will be a key part of the Ofsted 
framework so important that we get over 96% attendance. 
 
Governors asked for clarification around Parental contracts. Ben explained it’s a way for 
parents, staff and children to get together to discuss their absence and see how the school 
can support them. 

 

 
 
 
 
 
SC 
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Fining parents is an option however Ben feels this is not something he wants to pursue at 
the moment. 
 
Joint Preschool/ Reception nativity was very positive as it enabled potential parents to see 

the school. 

 

Ofsted consultation – Oxfordshire Heads are getting together to create a joint reply. 

 

BB observed ‘Shanghai Maths’ – didn’t feel that the teaching style was appropriate or 

something the school could easily replicate (i.e. all Maths teachers are graduates in Maths). 

 

CPD Budget is tight but high priority is sending some staff to ‘Team Teach’ training. Plan is to 

work with other schools in the partnership in a few months to put on Team Teach training to 

save money. 

 

Friends of Stonesfield have requested that staff put together a wish list of what they could 

fundraise for.  

 

6. Policies to review: 
Not for review but for information: 

• Safe guarding policy to be reviewed at first meeting of year to incorporate any 
changes in governor roles 

 

• Draft DoE guidance: School security guidance. Currently out for consultation. 
 
We already cover much of this but good idea to add a link to this once its 
finished. Ben – we can also use some of this as evidence for our foyer needs. 

 
 

 

7. Parental Engagement Discussion 
See doc link provided on hub by BW 
 
Governors felt that having an audit to identify what the school already has in place is a good 
place to start.  
It was agreed that the priorities in the document were good, especially the reading support. 
Now we have our new SENCO we can run more workshops for parents to help them support 
their children. 
‘Book Gifting’ idea was seen as positive.  
It was felt that it is good to give parents idea about what we expect from them and their 
children. 
It was felt the report put too much emphasis on homework. The governors felt it was more 
important to focus on basic reading, number bonds, times tables etc.  
 
 
Governors asked staff what support can we give parents who are not confident in reading/ 
maths? Especially as this may be something parents are too embarrassed to come forward.  
BB – with having digital formats of correspondence it is difficult to support parents who 
have difficulty reading. 
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What is the role for Governors in this?  
BT – Feedback on communication is very useful so any governors who have an opinion 
would be useful. It was felt we need to increase specific information parent mails – not just 
generic newsletter. 
It has been suggested that a ‘Communication’ and a ‘Homework’ audit occurs across the 
school.  
 
Could we create a permanent pack be created about how to support your child? This could 
go alongside the workshops for parents the school already does.  
 
Action: BT to come back to the Governors meeting with a project plan.  
 
Suggested that governors give questionnaires to parents at parents evening about current 
communication.  
 
Action: SHu to add to agenda for next meeting  
 

 

 

 

 

 

 

 

 

 

 

 

BT 

 

SHu 

8. Project updates: 
8.1 Preschool – HH attended Parish Council meeting to explain the school’s stance in having 
the preschool on the site. The Parish Council were still concerned about where the 
preschool could be located. 
Parish Council will now arrange a meeting with all stakeholders. HH asked if anyone from 
the school is able to attend? HH will email the dates around. 

 
Action: HH to email the proposed dates to governors. 

 
Our original reply to the letter never had a response. All community stakeholders need to be 
involved as it is not just a school or preschool issue. There are other locations within the 
village that could be used that currently don’t appear to be looked at. 

 
There was some discussion around the advantages of having a preschool as part of the 
school. There is a problem with this due to the current mixed classes – we would not be able 
to have a mixed reception/ year one class.  
However, there is a negative impact on the school with the preschool being at capacity – 
children who go elsewhere then often stay in that area for school.  

 
Sandy requested that all Governors try and influence the community in attending parish 
council meetings and talking to Stakeholders. 

 
 

8.2 Foyer 
BT drafting a letter to formally request funding to Stonesfield Community Fund and then will 
send around to Governing Body for approval. 
 
Action: LD to send foyer plans to BT 
 
8.3 Walls 
Some damage seen – these will be listed. It was suggested that we approach Blenheim as 
they were looking for local causes to support. 

 
Action: BT to contact Blenheim 

 

  
 
 
 
 
HH 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LD 
 
 
 
 
BT 
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8.4 Bin tether 
The contractor has decided to do the work during half term. Decision needs to be made on 
the shape of it. Contractor has been given sketches. The cleaners have a clear idea of what 
they want but we need to consider other impacts. 
 

 

9. Committee Reports: 
9.1 Curriculum (BW)  
9.2 FRHS(SC/KP) Minutes have been seen by the board. 
 
 

 

 

 

 

10. Governing Body Business 

• Complaint – A complaint has been raised, there is a meeting next week with the 
complainant and the Head. 

• Photo for website – Will take tonight even though some people are missing.  

• Skills audit matrix reminder – Please send to SH 

• Keeping children safe in education audit and actions – SH and BT did this and actions 
came out of this. They will be incorporated into the volunteers orientation 
documents.  

• SFVS approval – We are compliant – SH will sign tonight and upload.  

• FGB co-chairs – Gillian announced that she will not be standing as Co-Chair next 
year. Therefore can people have a think if you would like to stand. 

 
Action: SHu to put Succession planning on the agenda for last meeting of academic year. 

 

 

 
 
 
 
 
 
 
 
 
 
 
SHu 

11. Any other Business 
None 

 

14. Next Governing Body Meeting: 20/03/2019  

 
  
Meeting closed at 8.45pm. 

 

Previous meeting actions 

Meeting date Agenda 

Item 

Action Required By whom By when Outcome 

21.11.2018 5.1 BB to put the Safeguarding 

Policy on Governor Hub 

BB 30/11/18 Complete 

21.11.2018 5.1 JC to put a structure around the 

Safeguarding action plan 

including dates and bring to 

next FGB meeting. 

 

JC 23/01/19 Ongoing 
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Action Log 

21.11.2018 6.1  BT and SH to add links to the 

current HR statement to all OCC 

policies for ease of reading. 

SH 23/01/19 Completed 

21.11.2018 6.2 CPD budget to be discussed at 

next Finance meeting. 

Finance 
Committee 

 Completed 

21.11.2018 6.4 Sue Corrigan to contact OCC to 

alert them to the changes 

needed to the Safeguarding 

Policy. 

SC 30/11/18 Completed – 
issues have been 
documented 

21.11.2018 9. SHu – to add parental 
engagement discussion to next 
agenda item. 
 

SHu 23/01/19 Completed 

21.11.2018 9. SH to contact Rachel and ask if 
she is able to lead on the Parent 
engagement piece of work still.  
 

SH 30/11/18 Completed 

21.11.2018 11 All governors to return skill 
matrix by30/11/18 

All Board 
members 

30/11/18 Ongoing 

Meeting date Agenda 

Item 

Action Required By whom By when Outcome 

23.1.19 5 SC to email LD re: Fire doors 

update. 

SC/LD 20.3.19  

23.1.19 7 BT to come back to the 

Governors meeting with a 

project plan. 

BT 20.3.19  

23.1.19 7 SHu to add Parent engagement 

to agenda for next meeting. 

SHu 20.3.19  

23.1.19 8 HH to email the proposed dates 

to governors of the Parish 

Council/ Preschool meeting. 

HH 5.2.19  

23.1.19 8.2 LD to send foyer plans to BT LD 5.2.19  

23.1.19 8.3 BT to contact Blenheim 

regarding repairing/ funding the 

repair of the school wall. 

BT 20.3.19  
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23.1.19 10 SHu to put Succession planning 

on the agenda for last meeting 

of academic year. 

SHu 20.3.19  


